Overview of Job
Hiera rchy & Titles
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Learning Outcomes

01

Understand the
difference
between
individual
contributors and
managers

. 03

Understand how Understand that it
employees are is more difficult to
ranked by get a manager job
authority on the

org chart

04

Understand how
your knowledge of
hierarchy can help
your job search




Two Groups: Individual Contributors
& Managers

ers
/ First-level “Frontline” Managers \
Individual Contributors
(NOT Managers)




Authority Ranking - the Org Chart




Titles Can Differ
by Industry




Vertical vs. Flat Org Structure
VERTICAL FLAT
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Individual Contributors

/ Individual Contributors \




Why Manager Jobs Are Hard to Get

anagers

Individual Contributors







Org Chart
Discussion
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